APS Solutions - Continuous Operational Business Security

16 May 2024
At 9.00.
Location: Kocevarjeva ulica 4, Novo mesto

In cooperation with Lean Scheduling Europe d.o.o0., we would like to invite you to a training course
entitled APS Solutions - Continuous Operational Business Security.

APS solutions enable companies to digitise the production planning process with advanced
algorithms and gantograms. These show the load on each resource by time and take into account the
availability of different constraints (materials, workers, tools). APS systems enable accurate planning,
optimal use of resources, adaptation to changes in the environment, identification of bottlenecks
and potential delays. This contributes to stable operations, improvements and customer satisfaction,
and to the companies' reputation in the market.

Content:

e How connected data and advanced digital APS production planning systems can
protect your business.

e How APS systems enable you to adapt quickly to change and optimise the use of
resources in your production process.

e How good production planning benefits all stakeholders in the company - from sales,
purchasing to production.

e Practical examples and best practices that will highlight the potential of bringing an
APS system into your business.

The training is for:

VvV Owners and managers of manufacturing companies,

V Production managers,

V supply chain managers,

V Purchasing and sales professionals,

V anyone who wants to improve the efficiency and competitiveness of your company in the
manufacturing sector.

Participation is free of charge, but prior registration is required.
The number of places is limited. GZDBK members have priority in filling them.

Additional explanations: Eva L. Gabrijel, 031 594 747, evalg@I|ean-scheduling.eu.

The content of this event is in line with the purpose of the SRC-EDIH project. The training will present
some of the possibilities, solutions and tools for the digital transformation of business.
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