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Da vam je netko 2007. godine rekao

* najveca medijska kuca nece biti vlasnik medija

* najveca transportna kompanija nece imati vozila

* najveci ponudacC smjestaja necCe imati nijedne
sobe

* najveci B2C trgovac necCe imati zaliha
- najveci B2B trgovac nece biti trgovac ——
* najveca banka nece biti banka SAP Ariba

n Find us on: : )
facebook.  [ANRIINE  £2Amskecor
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1. The Future of Shopping 2010

isco: The Future of Shopping



https://www.youtube.com/watch?v=XM9ZOWPeiAk
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2. Amazon GO

Introducing Amazon Go and the world’s most advanced shopping technology ~»
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https://www.youtube.com/watch?v=NrmMk1Myrxc
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3. Facebook Lajkovi I politika

 Michal Kosinski, Stanford University 2013.
* Analiza podataka 58.000 volontera
« Cambridge Analytica, BrExit | Trumpov izbor



https://www.youtube.com/watch?v=pJGuWKqwYRk
https://www.youtube.com/watch?v=I4ftlpgfd8s
https://www.youtube.com/watch?v=I4ftlpgfd8s
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Tocnost predvidanja Facebook Lajkova

Single vs.
In Relationship

Parents together at 21

Smokes Cigarettes

Drinks Alcohol

Uses drugs

Caucasian vs.
African American

Christianity vs. Islam

Democrat vs.
Republican

Gay

Lesbian

Gender

1 1 1 1
0.00 0.25 0.50 0.75 1.00

Area Under Curve

Satisfaction with Life

Intelligence 0.78

Emotional Stability 0.68

Agreeableness

Extraversion 0.75

Conscientiousness 0.7

Openness

Density of
friendship network

Number of
Facebook friends

Age

1 1 )
0.25 0.50 0.75 1.00
Pearson Correlation Coefficient

1
0.00
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4. 3D model nerodene bebe

Jltrasound Images of Unborn FetusTurned Into 3D Prints



https://www.youtube.com/watch?v=YPO8AzSbXgo
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5. ,,Digitalna” promjena ponasanja

* Plano stepenice



https://www.youtube.com/watch?v=SByymar3bds
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Sto je digitalna transformacija?

« Upotreba informacijsko-komunikacijskih tehnologija
kojom se sustinski unapreduje neki aspekt
gospodarstva ili drustva.

- ,D” —digitalna tehnologija
- X’ —transformacija | reorganizacija

» ,D” — Infrastruktura (STO i KAKO)
« X" —Kultura i vrijednosti (ZASTO)




o .
filkasnost digitalne tr
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292 3.86
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Robotl mijenjaju ljude
« Robot na recepcij
* Do 2020 roboti ce zamijeniti mnoge Salterske

sluzbenike

* U SAD 90% pravnika postat ¢e suvisno; pravni
savjet robota je 90% toCan (70% kod pravnika)



https://www.youtube.com/watch?v=KocYsHEqamU
https://www.youtube.com/watch?v=sbwEO8-Vox0



https://www.youtube.com/watch?v=KvKo9udblEI
https://www.youtube.com/watch?v=KvKo9udblEI
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/. SMART transport - Self-driving Car



https://www.youtube.com/watch?v=EYh0F_8ZdSU
https://www.youtube.com/watch?v=EYh0F_8ZdSU

‘ GOSPODARSKA ZBORNICA
\\\\/// DOLENJSKE IN BELE KRAJINE www.gzdbk.si

8. SMART Dostava



https://www.youtube.com/watch?v=MXo_d6tNWuY&feature=youtu.be
https://www.youtube.com/watch?v=MXo_d6tNWuY&feature=youtu.be
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9. Data = Power

Acxiom — najveca kompanija za koju niste nikad culi

Baza od 500 milijjuna potencijalnih klijenata — podaci
dobiveni ,analizom” 50.000 milijardi ,transakcija”

B @

acxiem

The power of better connections.

When you help connectyour audienced®, things they truly care aboutasomething powerful
happens. You become a part of the €ORV@csation. That's a pretty awesome,place to be.



http://www.acxiom.com/
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10. SI\/IART Banklng
* Apple pay 48

+ Google walet W
¢ Samsung smart pay
» Facebook banking - Deniz Bank, Turkey
» PayPal on ebay

* Cryptocurrency Market

V) Google wallet

. ’))



https://www.youtube.com/watch?v=ez-2M3C_4wU
https://www.youtube.com/watch?v=BAhXK-ATKWw
https://www.youtube.com/watch?v=YIzNgO68wK8
https://www.youtube.com/watch?v=tQL0U-ND29o
https://www.youtube.com/watch?v=p18116qADv4
http://coinmarketcap.com/
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Sto kazu konzultantske kuce
(Accenture, McKinsey, Capgemini)

DT je ,hit” u 70% kompanija u 2017.

90% menadzera smatra ,digital is strategic priority”
80% organizacija ima digitalnu strategiju

40% nije zapocelo ,digitalnu transformaciju” .
90% vide veliku potrebu za “digital talent”
/% kompanija je ,digitalno integrirano” “digital »

i ear
toda Ydd tryt Ezré?syg 35
; e lsrup 'onldgi,r

Shas dtec nology o

2013a tgl

One su 2X natprosjecne u profitu & rastu S S
Vecina menadzera stavlja fokus na “D” (digitalni
alati), a ne na “X” (organizacijske promjene i
Inovacije)


https://www.accenture.com/t20150709T045823__w__/us-en/_acnmedia/Accenture/Conversion-Assets/Microsites/Documents14/Accenture-Growing-The-Digital-Business-Acn-Mobility-Research-2015.pdf
https://www.accenture.com/t20150709T045823__w__/us-en/_acnmedia/Accenture/Conversion-Assets/Microsites/Documents14/Accenture-Growing-The-Digital-Business-Acn-Mobility-Research-2015.pdf
https://www.accenture.com/t20150709T045823__w__/us-en/_acnmedia/Accenture/Conversion-Assets/Microsites/Documents14/Accenture-Growing-The-Digital-Business-Acn-Mobility-Research-2015.pdf
https://www.accenture.com/t20150709T045823__w__/us-en/_acnmedia/Accenture/Conversion-Assets/Microsites/Documents14/Accenture-Growing-The-Digital-Business-Acn-Mobility-Research-2015.pdf
http://www.mckinsey.com/insights/business_technology/the_digital_tipping_point_mckinsey_global_survey_results
https://www.capgemini-consulting.com/digital-organizations
https://www.capgemini-consulting.com/digital-organizations

Prica o PET Mamune

“"DIGITALNA TRANSFORMACIJA trazi
novu ORGANIZACIJSKU KULTURU!



Menadzeri
adzeri moraju proci V

reestab\'\sh candor
.............. "he in their shoes”
ili . ct env'\ronment

and cooperative




Empatija i agilnost

o T+AGILE Mindset)




” .
ultura digitalne transfory

« From hierarchy 10 wirearchy
. Crowdshar'mg (airbnb, uber,

BlaBlaCar, Letgo),
. Crowdsourc‘mg (C\'\Ckworker, Amazon -

vechanical Turk)
. Crowd\earn'mg, MOOC (Coursera,

EdX...)
. Crowdfunding (Kic

Tubestart)

Od hijerarhije pre-n:a

kstarter, IndiegoGo;

|

DRUSTVENIM MREZAMA


https://www.youtube.com/watch?v=aNhdhW0rS2o
http://www.letgo.hr/
https://www.youtube.com/watch?v=SReminauy1k
https://www.mturk.com/mturk/help?helpPage=overview
https://www.coursera.org/
https://www.youtube.com/watch?v=1_VILN5piJU

Transformacijski ,,Mind i

ation Type
DlGiTiZED CATALYT\C

Organiz

BUREAUCRAT\C
Traditiona\ Transformative Catalytic
Status quo \ncrementai increase (10%) Exponentiai increase (10)()
Growth, profit Transformed organization social impact, social changeé
Leader Transformer Catalyzer, social entrepreneur
Slow, resisting gyolutionary: intermittent Revolutionary, continuous
Qutvoting Business model Consensus
Py Empiricai innovative terative, visionary
' e Money Creative ideas values, agile team
- Rigid and stable Digitally integrated, open 10 EXO organization, flexible and
: step-by-step change dynamic
'. R&D Open innovation Rapid Innovation Unit
Formal hierarchy, Open/channei Flattened hierarchy, open
autocratic communication, democratic participation, integrity
\mposed Transparent Se\f~contro\
Traditiona\ media pigital media Network
Customer satisfaction Customer experience Unified, holistic, peopie»oriented
experience
Sales funnel interactive sales team Digital involvement cycle
ROI (investor driven) Triple Bottom Line (customer Quadruple Bottom Line
driven) (Stakeho\ders driven )
edures, fit culture

Re-invent proc

Change rules

Follow rules



Trendovi DIGITALNE NAgs

DIGIT
konkurentske
. Reduced inve
. Just-in-Time,

\\/\anagement (TQM)
. Supplier collaboration,

competition




Top 10 Procurement Trends for 2017 JI Spend=clge

SUSTAINABILITY

INCREASED
COLLABORATION

TRANSPARENCY
& COOPERATION
ETHICS
AGILITY OF
PROCUREMENT DECLINEIN
RGECCSER DECENTRALIZED
BUYING
RISK ASSESSMENT
& MANAGEMENT
INNOVATION
BIG DATA

PEOPLE

.
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Digitalne aukcije B2C

* QuiBids — SMART reklama | prodaja

7 o v 3ca EE. 0
C & www.quibids.com/en/la e - @ =

Just Click BID To Participate In Any Auction!
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https://www.quibids.com/en/landing/index.php?mb=fx2&aid=331585&sub=346679355
https://www.quibids.com/en/landing/index.php?mb=fx2&aid=331585&sub=346679355
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Reactive procurement

Proactive procurement

Procurement is a cost centre

Procurament can add value

Procurement receives specification

Procurement (and suppliers) contribute
o specification

Procurement rejects defective material

Procurement avoids defective suppliers

Procurement reports to Finance or
Production

Procurement is a main management
functiomn

Buvyers respond to market conditions

Procurement contributes to making
markets

Problems are supplier’s responsibility

Problems are shared responsibility

Price is key variable

Total cost and value are key variables

Emphasis on today

Emphasis on strategy

System independent of suppliers

Systems maybe integrated with
suppliers’ systems

Users or designers spacify

Buyers and suppliers contribute to
specification

Negotiation win/lose

MNegotiation win-win (or better)

Plenty of suppliers = security

Plenty of suppliers = lost opportunities

Plenty of stock = security

Planty of stock = waste

Information is power

Information is valuable if shared
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SAP Ariba® B2B Network

* Povezuje 2 milijuna kompanija
« (Godisnje procesira 107.9 milijuna naloga za nabavu

« Ukupne vrijednosti preko 1.000 milijardi US$ (2,3
milijarde DNEVNO)

* Djelujuci u 190 zemalja i koristeCi 172 valute

« Efekti: 35% rast poslovanja, 15% rast retencije klijenata,
75% ubrzanje poslovnog ciklusa

A LEADER, AGAIN

GARTNER NAMES" -
SAP ARIBA A r I a
LEADER FOR

PROCURE-TO-BAY
SUITES, 2016



http://www.ariba.com/lp/live-business-supplier
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Europski digitalni indeks
(DESI 2017): Slovenija | Hrvatska u EU

Digital Economy and Society Index (DESI) 2017 ranking
0,50
07 B iConnectivity ™2 HumanCapital ®3Useof Intenet W4 Integration of Digital Technology ™5 Digtal Public Services
0,50
0,50
0,40
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0,10

0,00
DK FI SE MWL LU BE UK IE EE AT DE MT LT ES PT EU FR 51 CZ LV 5K HU CY PL HR IT EL BG RO
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https://ec.europa.eu/digital-single-market/en/desi

Industry 4.0 ATTESTED
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ndustry 4.0 Digital Assist

Society

The Digital Dude - Anyth

DIGITAL

ing is possible in the Networked
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https://www.youtube.com/watch?v=qhsdNOIn7YA
https://www.youtube.com/watch?v=qhsdNOIn7YA

VELIMIR SRICA

gye tajne

Velimir Srica

Sve tajne
harmonicnog

ﬂa%/\’ ’f/ou /0/1.


http://www.velimirsrica.com/en/
https://www.linkedin.com/pulse/shattered-world-needs-transformation-velimir-sri%C4%87a
https://www.facebook.com/SricaVelimir/

