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Zakaj ravno z glavo?

Ker se v oblaku skrivajo nevihte.
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Racunalnistvo v oblaku

Storitveno usmerjeni IT.

Mobilnost in fleksibilnost.
Investicijska ucinkovitost.

Vgrajeno sodelovanje in povezovanje.
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Ucenje

“I expect vou all to be independent, innovative,

crifical thinkers who will do exactly as I say!” f d
i : vMB0Id




p. Ucenje
Enostaven sodoben model ucenja
>> Ponavljanje / repeticija

>> Spreminjanje / mutacija
>> Ponotranjanje / internalizacija
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Kako se spreminjamo?

Sprememba 1. reda

Ko vozim, ne pijem, ker bom ob izpit.
Sprememba 2. reda

Ko vozim, ne pijem, ker je nevarno.
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Spremembe organizacij

>> Vedno bolj nejasna meja organizacij.
>> Mobilna delovna sila.

>> Med-oddel¢no sodelovanje.

>> Narascajoca koli¢ina informacij.
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Spremembe organizacij

>> Tehnoloske spremembe morajo slediti
spremembam v organizaciji in ne
morejo biti njihov iniciator.

>> Tehnoloske spremembe so orodja za
doseganje cilja in ne cilj sam po sebi.
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Studija primera

>> Google Analytics
- spletna analitika kot spletna storitev
- ni vzdrzevanja, infrastrukture..
- ni posrednikov
- vedno dostopni podatki
- visoka prilagodljivost
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Studija primera

My Dashboard

Daily Visits

® Visits

B0

Traffic Types

W 54.73% organic

W 26.47% referral

direct

4.09% email
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Avg. Time on Site

® Avg. Time on Site
0

Time on Site by Country

Country/Territory Visits

Slovenia
Croatia

United States
Serbia
Germany

Italy
Switzerland
United Kingdom

Bosnia and Herzegovina

Avg. Time

on Site

00:01:48

00:01:01

00:00:01

00:00:06

00:00:01

00:00:04

00:00:26

00:00:45
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Feb 11, 2012-Mar 12, 2012

Total Goal Conversion Rate

® Goal Conversion Rate

Conversion Rate by Source

Goal

Source Completions

google

(clirect)

terme-climia.com
mladina.si
edit.adriaholidays2.int.tmd
ezdravje.com

finet.si

najdi

ravhar.net
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Studija primera

>> Sprememba 1. reda (system driven)

Vsi dobivajo redna porocila in lahko
kadarkoli dostopajo do podatkov

>> Sprememba 2. reda (demand driven)

Porodila dobivajo tisti, ki jih potrebujejo in
so prilagojena njihovim potrebam, vedno,
ko potrebujejo podatke, je sistem dostopen.
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Za konec

>> Klju¢ do uspesne implementacije RVO

s ot whnat
the software does.

it's what the
User does.

@hu P\R
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Hvala za pozornost!

peter.gersic@tmedia.si
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