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Kje in kako lahko kadrovska
funkcija pomaga pri digitalni
preobrazbi podjetja?
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A. Dlgltalne kompetence posameznika — vpliv
kadrovske funkcije

e 7 ustreznim doslednim kadriranjem po kompetencnem modelu (oz.
,kriterijih = [astnostih, vrednotah, sposobnostih”, klju¢nih za uspeh na

trgu v prihodnosti
 |dentifikacija in definicija katere kompetence to sploh so pri nas

 Promocija — graditev zavedanja in ustvarjanja potrebe za razvoj teh
kompetenc pri vseh zaposlenih, Se posebej vodjih

e Razvoj posameznih kompetenc z izrabo novih tehnologij in oblik
sodelovanja
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Primer: Digitalne kompetence kadrovikov

e SploSne digitalne kompetence + dodano poslovni vlogi predvsem v
povezavi z zmoznostjo vecjega prispevka k preoblikovanju kulture ne samo
administrativna dela pridobivanje in razvoj zaposlenih.

e Razumevanje strank (konénega kupca oz. uporabnika) = zunanjega sveta

* Poznavanje zmoznosti digitalnih tehnologij

* [skanje resitev - Problem solving

e Sistemsko razmisljanje - System thinking

 Inoviranje poslovnih modelov - Design Thinking Sodelovanje - Collaboration
e Soustvarjanje - Cocreation

* Empatija
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Pomembne kompetence posameznika
orihodnosti

e STEM + sodelovanje

(Science, Technology, Engineering, Mathematics)

e STEAM + sodelovanje
* (Science, Technology, Engineering, ART, Mathematics)
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Vloga HR pri izbiri in oceni kompetenc
pogodbenikov, ,gigov”, , crowds”...

Figure 2. A wide range of worker types

TRADITIONAL OPEN

Organization-led Employee-led
&- -. . -.- -.l M
FULL/PART-TIME JOINT CONTRACTORS FREELANCERS GIG WORKERS CROWDS
EMPLOYEES VENTURES

Source: Deloitte analysis. Deloitte Insights | deloitte.com/insights
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orodja za ugotavljanje in oceno kompetenc

Pinsight >

My Daily Exercise - development

Pinsight 2>

Each day, when logging in,
participants land on the My Daily
Exercise screen. This shows the

Pinsight > exercise selected and asks them
to check “complete” and write

their commentsin a text box.
Se I ect U sers Scores are calculated based on e

completion of the exercise and
the quality of the comment.
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B. Vpliv na dograjevanje zmoznosti organizacije

(capabilities) — vpliv kadrovske funkcije

Digital transformation:
Developing core capabilities across various business areas

Kljucne zmoznosti
organizacije:

Zavedanje, senzitivnost,

3 Core Capabiliti .
g tipalke vse naokrog, odprtost

To successfully navigate dignal

People Business transformation and protect against
empowerment rocesses digital disruption, all Olwﬂi’?‘l. meed . . . .
£ e g i Sprejemanje odlocCitev na bazi
hitrejSega in boljSega zbiranja
Hyper- in procesiranja informacij
awareness
(data...)
Informed
decision-making
Organizational Business Hitrost pri izvedbenem
culture ecosystems Fast d | .. d dl v .
B cxccution elovanju In tudi odlocanju

Digital transformation — developing core capabilities across various business areas
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C. Spreminjanje kulture — kaj lahko kadrovska
naredi, da se izboljsa in okrepi zelena kultura

e 1. usmerjenost na kupca (uporabnika)
2. digital leadership — voditeljstvo za digitalne Case

e 3. agilnost — spremembe v procesih (kaj, in na kakSen nacin nekaj
delamo, da je nas ¢as do rezultata krajsi, da se dobro prilagodimo

danostim)
e 4. inovativnost
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Cl. Usmerjenost na kupca, uporabnika
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Definiranje kontaktnih tock,
odli¢nosti in razlikovalnih prednosti
v vsaki toCki, uporaba digitalnih in
- klasi¢nih orodij za izboljSanje
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preseci silose Cisto na vrhu —,,collaboration”

Nacrtna vzpostavitev procesov in
projektov, na strateSkem in

The message is clear: Senior leaders must get

operativnem nivoju, ki vrhnji out of their silos and work with each other more.
management poveze in prisili v To navigate today’s constantly changing
medoddeléno sodelovanje, skupen business environment and address cross-
nastop, opogumljanje lastnih disciplinary challenges, a company's top

sodelavcev za sodelovanje v teamih iz leaders must act as one.
drugih oddelkov...

‘

Digitalna ,,C level” simfonija: Harmonija in uigranost vrhunskih specilistov (=
direktorjev oddelkov), njihovo sodelovanje v medoddelénih teamih, na
medoddelénih projektih, ki imajo strateski pomen in ki navdihujejo zaposlene, da
jim sledijo.
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C2. Voditeljstvo za digitalne Case

Research Shows Good
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How things work How Culture Works

* Shared values and culture
* Transparent goals and projects
* Free flow of information and feedback

—— Individual
z . Level
g\ J)
Organizational
Level

* People rewarded for their skills and abilities,
not position

Technalogy

[N

Deloitte University Press | dupress.deloitte.com

Moasuring —= Values and Baliefs Levers for Change Norms and
Cooke, ALA. & Szumal, JL (2000}, In Ashkanasy, N, M., et al, (Eds.), Handbook of organizational cultve and climate. Thousand Oaks, CA: Sage.
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C3. Agilnost in inovativnost

+Empowering Business

(DIGITAL AGILITY
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kadrovske funkcije
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Trendi in vplivi na samo delovho mesto

e Nagrajevanje in ocenjevanje delovne
uspesnosti

(" Results From 500+ Organizations & Over "
! 200,000 Anonymous Responses

are NOt satisfied
with their direct
supervisor.

LeLt

Company culture
Cri5I1S. 64% of all employees
do not feel they have a strong
@ .

work culture, ) a
L

:
4Y Opportunities for
‘ professional growth

are limited, with 6% not

seeing a chance for growth.

—

only 21% of

I“"“"H"‘y 49% ofaempiyees * Organizacija in urejenost delovnega okolja
2

e Delovni c¢as

have the tools to be
successful in their jobs.
employees feel

6 A44% of employees give L4
\ peer-to-peer g

recognition..

when they have an

easy tool to do so.

strongly valued 7
at work.
2 2 2 o . Peers and = -
|H||“||H||H| camaraderie -

arethe #1 reason 'HI = I“'
employees go the

(C) TINYpulse 2014 Employee Engagement & Organizational Culture Report extra mile...not money.
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Hvala za vaso pozornost.

Petra Treven Bernat

Trescon d.o.o.

Vodnikova c. 211, 1000 Ljubljana
tel.: 01 581 92 15 GSM: 041 786 828

petra.treven@trescon.si



