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DOLENJSKE IN BELE KRAJINE

GRADIVO JE SAMO ZA LASTNO UPORABO.

International Institute of Business Analysis (IIBA)

[IBA was established in 2003 as a Canadian ."B ' Intemational Institute
Corporation and has become the leading of Business Analysis

association for business analysis around the globe. -
www.iiba.org

29.500+ members
290+ Corporate Members

117+ chapters YCTTEDR
6.200+ CBAP, 900+ CCBA oL r JJ Y
Our Driver

Walmart, General Motors, Ford,
Rolls-Royce, Boeing, IKEA, Shell,

@ . British Gas, Visa, Chrysler,
Advanced Technology Group,
Delta Airlines, T-Mobile, AstraZeneca,

i ' Deutsche Bank, Nordea Bank,
Cha ngl ng Cha nge' Goldman Sachs, JP Morgan

Develop the Professional. Develop the Profession.
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Agenda

» ZAKAJ je potrebna digitalna poslovna preobrazba organizacij
CEMU organizacije potrebujejo digitalno poslovno preobrazbo

» KAJ je digitalna poslovna preobrazba (stopnje razvoja)
» KAKO izvesti digitalno poslovno preobrazbo

» KDO je nosilec digitalne poslovne preobrazbe

» Kaksna je vioga HRM v digitalni poslovni preobrazbi

» Za na pot

s Q&A

MBA
cSh!ytiyenia
2018 Global Human Capital Trends
The rise of the social enterprise
P o) 1577227
2018 Global Human Capital Trends: The rise of the social enterprise | Deloitte
Insights .
MBA
, Slovenla
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Digitalna ekonomija -
vse vecja digitalna vrzel med kupci in organizacijami

Kupci: Organizacije:

EBITA

» vse bolj povezani » silosi

» vse bolj obvesceni » neenotne informacije
» vse bolj zahtevni » pocasno prilagajanje
» vse bolj “oborozeni” » zastarela “orozja”
Digitalne tehnologije niso pomembne same po sebi.
Njihova moc ni v tehnoloskih kapacitetah, temvec v

zmoznosti spreminjanja navad in obnasanja ljudi (kupcev) MBA

Slovenia
Chapter

Digitalna ekonomija — Se vedno tudi vrzel
med tehnologijami in produktivnostjo poslovanja

@ Technology change

* Mobile, sensors, Al, cognitive computing :
+ Access to technology by consumers globally o
o » Technology infiltrates home and political life b
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Time

Rewriting the rules for the digital age

@l /75, 2017 Deloitte Global Human Capital Trends ."BA
wm A https://www?2.deloitte.com/insights/us/en/focus/human-capital-trends/2017/digital-transformation-in-hr.html Slovenia
Chapter
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Rate of change

Digitalna ekonomija — vrzeli
priloznost ali nevarnost

@ Technology

. Individuals
.

HR's opportunity is to help close .

the gaps among technology, N o )

individuals, businesses, and society o -.' Businesses

and governments. .-' o @

Curvel o ...
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.-. Curve 2..' *
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1970s 1980s 1990s 2000s 2010s Today

Kaj pravijo predsedniki uprav o organizacijah

Source: Business Analysis - positioning for success - KPMG Canada’s assessment for [IBA® - October 31, 2016

Macro business and technology trends are impacting the capabilities that
organizations will need to generate better business outcomes

<
~

2
’

8884

72% of CEOs believe the next 3 41% of CEOs expect to be running  77% of CEOs say it is important

years will be more critical significantly transformed to specifically include
than the last 50 years in their companies in 3 years' time (vs innovation in the business
industries 29% last year) strategy with clear targets and
objectives

MBA

Slovenia
Chapter
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Kaj pravita ekonomija in trg:
Poprecna starost najboljsih podjetij se vse bolj skrajsuje

A hundred years ago, the average lifespan of a
company listed on the S&P 500 index was 67 years

In the 2020s...

75% of the S&P 500 will be new
(not on the index today)

25% of the S&P 500 will

be ones on the index today
67 25
Years Years

1920 1930 1940 1950 1960 1970 1980 2000 2010's 2020's

MBA

Slovenia
Chapter

KAJ PRAVI KONKURENCA

Your biggest
competitor is
probably not on
your radar.

IIBA

Slovenia
Chapter
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Raziskava: [{a] pravijo vodje

h Global Leadership Forecast 2018

25 Research Insights to
Fuel Your People Strategy

Developing “Next Gen™ leaders

Failure to attract/retain top talent

New competitors globally

Cyber-security

Slowing economic growth in emerging markets
Labor relations

Global recession

Income inequality/disparity

Outdated/Insufficient national i e

Global political uncertainty

Top 10 Challenges

~w&. 25,812 Leaders
+ee== Q7 2,547 HR Professionals
e BB 2,488 Organizations

& DEVEIDPMENt CIMENSIONS INEMEtanal, Inc., The COnErence BOR1 NG, EYIGM LITHES, 20118, Al Mgt MEsarved.

MBA

Slovenia
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48%
Within naext
threa years

15%
Already
occurring

Organizacije vse bolj spoznavajo
resnost digitalne preobrazbe

49%

Already ocourring

33%
‘Within next
thres years

MBA

Slovenia
Chapter
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»KAJ je digitalna poslovna preobrazba
(stopnje razvoja digitalizacije)

» KAKO izvesti digitalno poslovno preobrazbo

» KDO je nosilec digitalne poslovne preobrazbe

» Kaksna je vloga HRM v digitalni poslovni preobrazbi

» Za na pot
> Q& A
MBA
Slovenia
Kaj je / DIGITALNO POSLOVANIJE /

DIGITALNA POSLOVNA PREOBRAZBA

EVOLUTION
digital

PROCESESS

VALUE @ value

digital
BUSINESS
MODELS
REVOLUTION

%) DIGITALA2 ieA

Slovenia
Chapter
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EVOLUTION
digital g digital
CULTURE PROCESESS

|
VALUE @ value

l/

digital

BUSINESS

MODELS
REVOLUT.ON

Digitalizacija je vpeljevanje digitalnih tehnologi]
vV posamezne poslovne procese organizacije, kot
npr. elektronsko poslovanje, brezpapirno
poslovanje, senzorska proizvodnja, uporaba
mobilnih naprav v prodaji, digitalni marketing.

MBA

Slovenia
Chapter

EVOLUTIO?«

digital digital

CULTURE PROCESESS

Kaj je digitalno
poslovanje @ |

je zmoZnost organizacije, da poveie:

digitalne tehnologije, organizacijsko arhitekturo, procese,
kulturo in kompetence zaposlenih

v digitalizacijo(obstojecega)naéina poslovanja

Z namenom zagotoviti:

utinkovitejée in produktivhejieposlovanje in

nove digitalne produkte svoji '
sodobno delovno okolje ixrazvoj svojih zaposleni

preverjene in celovite podatk&za prave odlocitve ‘ma'iD

MBA

Slovenia
Chapter
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Kaj je digitalna
poslovna preobrazba

EVOLUTION
digital digital
CULTURE PROCESESS

VALUE @ valve

digital
BUSINESS

Nenehna poslovna preobrazba organizacije
zinoviranjem poslovnega modelain

s pomocjo uporabe zmoznosti vec digitalnih tehnologij

hkrati,

na osnovi digitalnih kompetenc in digitalne kulture,

za doseganje trajne konkurencne prednosti

na osnovi zagotavljanja ve¢je VREDNOST! in nadpovprecne
izkusnje kupcem (Cx) in (Se prej) zaposlenim (Ex). MBA

Slovenia
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Digitalna preobrazba od A do 7

X D EX
Agility Business Customer DI i “molovee
Agilno model eXperience N:SZUP fon X F:eriche
poslovanje Poslovni Strankina otnja P
model izkusnja Fmpathy
Vzivljanje
Zacnite v .. Uy
7 !
Z VALUE User
e danes " Vrednost eXperience
Izkusnja
uporabnika

Innovation
Inovacije

P

Platforms
Platforme

MBA

Slovenia
Chapter
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Hisa Digitalnega poslovanja

REVOLUTION

TECHNOLOGY BUSINESS MODELS

ustomer
e perience

sanlijiqede>

competencies

PROCESESS EVOLUTION CULTURE

b2 DIGITALA2 MBA

dnik po digitalni galakslji R
Slovenia
Chapter

Kaj je CX — Customer eXperience — izkusnja kupca
Definition:
The perception that customers have of their interactions with an organization
Three Components of Customer Experience
Degree to & LY The difficulty
which Qc;o % \ or ease in
customers can C? (@) | accomplishing
accomplish ~F o | their goals
their goals Ca "
, Customer
Emotion |
e _./ "
How the interaction
makes customers feel w
GROUP
Copyright @2014 Temkin Group. All rights reserved. +xeull|m
@, .
nBA
g!lgyenia
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Agenda

»KAKO izvesti digitalno poslovno
preobrazbo (kateri izzivi nas ¢akajo)

» KDO je nosilec digitalne poslovne preobrazbe

» Kaksna je vloga HRM v digitalni poslovni preobrazbi

» Za na pot
> Q& A NBA
Slovenia
. o °
Sedanjost Strategija @ Prihodnost

@ - Adl
Poslovni mode @%
1y

ZmoZnosti

P R

Preobrazpo

Temeljni izzivi prehoda iz sedanjega v bodoce stanje:

Zavedanje znacilnosti digitalne ekonomije (priloZnosti, groznje).

Inoviranje poslovne strategije in poslovnega modela z digitalnimi

tehnologijami.

Prenos strategije v vsakodnevno poslovanje.

Razvoj potrebnih zmoZnosti za to.

Kako bomo zagotovili vec vrednosti kupcem kot nasa konkurer:ca.
HBA

Slovenia
Chapter
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@ e * Zagotoviti integriranost
Strategija poslovne in digitalne
strategije!
» Zares izhajati iz potreb
kupcev!
| * Inovirati poslovne modele s
pomocjo digitalnih tehnologij!

* Vkljuciti strateski pomen
HRM!

EVOLUTION

digita
CULTURE PROCESESS

Temeljna izziva:
Kako bomo zagotovili Cx, ki bo zadeveli presegel
pricakovanja kupcev bolje od nasih konkurentov.
Ali se zavedamo, da je Cx odvisna bolj od Ex, kot od
digitalnih tehnologij samih po sebi.

MBA

Slovenia
Chapter

Poslovni model @%

A business model canvas describes how an enterprise creates,
delivers, and captures value for and from its customers

Key Key Value Customer Customer
Partnerships Activities Proposition Relationships | Segments

o 2 0wy
igh [

Revenue Streams [r—
—
——— e——
=®
=
Temeljni izziv:

Kako bomo zagotovili edinstveno vrednost (Cx)
za kupce in za naso organizacijo hkrati, da
bomo zagotovili pozitiven denarni tok. MBA

Slovenia
Chapter

Cost Structure

©

L\

Source: BABOK® Guide V3

[
=
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©

capability
/ke1pa'bilzti/ 4

Lo ¥ ]

Identificirati
razkorak (zap) med

trenutnimiin
A bLljsmess capability is a collection of potrebnimi
business resources
to achieve a result that

the power or ability to do something

contributes to the enterprise purpose. organizacije za
Primeri: ,leadership, ~ USP€sen prehod v
agilnost, bodoce (digitalno)
kreativnost, sodelovanje, .... sta nje.
MBA
Slovenia

Chapter

Kaj je potrebno narediti -

1. Dopolnitev z elementi -
preobrazbe — strateski cilji digitalne poslovne preobrazbe.

2. zares postaviti v sredisce vseh delov organizacije.

3. lzdelati poslovni modeli,
projekti, procesi, tehnologije, podatki, kompetence, zmoznosti, kultura

4. lzvesti in lzdelati

5. lzdelati in njenega razvoja.

6. Dopolnitev , izdelati nacrt razvoja/pridobitve

in

7.Zagotoviti ustrezna

8. prej pripravljene (omenjene)

9. in izvedbo nabora konkretnih

10. ustvarjanje vrednosti za kupce in organizacijo.
MEA

Slovenia

ccccccc

DIGITALNA PREOBRAZBA IN VLOGA HRM / 11.
dan ravnanja s cloveskimi viri / GZ DBK 13



Temeljni (meta) izziv
Koliko % svojega Casa so
vasi najboljsi talenti vkljuceni v

Sedanjost Prihodnost

~

MBA

Slovenia
Chapter

»KDO je nosilec digitalne poslovne
preobrazbe

» Kaksna je vloga HRM v digitalni poslovni preobrazbi

» Za na pot

;Q&A ."BA

Slovenia
Chapter

DIGITALNA PREOBRAZBA IN VLOGA HRM / 11.
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EVOLUTION
digital digital

VI oga vod stev - CULTURE PR CESESS
digitalna pOSIovna VALUE @ value

digital
BUSINESS
MODELS
REVOLUTION

* preobrazba organizacije ~—

* zinoviranjem poslovnega modela

* s pomocjo digitalnih tehnologij,

* digitalnih zmoznosti, kompetenc in digitalne kulture,
* za doseganje konkurencne prednosti

* na osnovi zagotavljanja vecje VREDNOST! in boljse
izkuSnje kupcem (Cx).
MBA

Slovenia
Chapter

Vloga vodstev v digitalni preobrazbi

* (odgovorni) Lastnik digitalne poslovne preobrazbe — digitalno
poslovanje je zanj kljucno za poslovni razvoj organizacije.
* Nosilec naravnanosti digitalne poslovne preobrazbe.

* Dopolnitev poslovne strategije z elementi digitalne strategije.
Zagotovitev financnih virov zanje.

e Zavezanost k inoviranju poslovnega modela.

* Kot aktivni podpornik razvoja digitalnih zmoZnosti, kot nosilec
digitalnega voditeljstva in podpornik razvoja digitalne kulture.

* Cx pred pretirano stroskovno ucinkovitostjo in kratkoro¢no
profitabilnostjo. Zavedanje, da je Ex kljucen za Cx.

* Prviv razumevanju pomena Talent Digital Management
MBA

Slovenia
Chapter
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Agenda

»Kaksna je vloga HRM v digitalni poslovni
preobrazbi
» Za na pot in zaklju¢na misel

> Q&A MBA

Slovenia
Chapter

REVOLUTION

TECHNOLOGY BUSINESS MODELS

ustomer
e perience

sanqede>

~

competencies

PROCESESS EVOLUTION CULTURE

80% 8%

= 8% vs 80%
b isa 72 point
Perception Gap
o, .
? ‘ MBA
32

Slovenia
Chapter
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Constituency Engagement:

Performance
Standards Custamer relationships will be a big area of focus through better digital engagement

designs, journey mapping, customer input and realistic feedback loops. This is the start
of digital, but hetter engagement needs to be expanded to include employees, partners

Behaviors

Competency

Hyper Awareness:

Crganizations are no longer playing in a static world with simple business models. This
puts a premium on not only beino aware of traditional business contexts and simple
Complex Problem Solving: terns. This requires skills in hig data

In a fast paced and complesxcworld, the kinds of problems that will surface will be
compound in nature and have maore dimensions. This means the skills around complexity

Creative Digital Design:

Knowing how to best combine digital capahilties with traditional capabilities in not only an
attractive way, but in a compelling way is where most organizations are headed. This

Anticipatory Decision Making:
Innovative Productivity:
Mot only will organizations have to be acutely aware of what is happening in their own and
neighboring contexts, they will have to be able to predict trends and new areas of impact . .
This includes predictive analytics, simulation and cognitive computing capahilities. Driving Operatlons Aglllt}‘:

Net; Net: .
‘A
Slovenia

3 Chapter

capability Identificirati
/ke1pa'blzti/ ) razkorak (gap) med

noun trenutnimi in
the power or ability to do something. potrebn|m|
A business capability is a collection of organizacije za

business resources
to achieve a result that
contributes to the enterprise purpose.

uspesen prehod v
bodoce (digitalno)

Primeri: , stanje.

leadership,
kreativnost, sodelovanje, agilnost.... . )
nBA

Slovenia
Chapter
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Raziskava: l{a]

pravijo CEO & vodje Kultura

Culture is the most significant self-reported barrier to
digital effectiveness.

Which are the most significant challenges to meeting digital priorities?
% of respondents

M Cultural barrier W Other barriers

Cultural and
behavioral challenges

Lack of understanding
of digital trends

Lack of talent for digital

Lack of IT infrastructure

Organizational
structure not aligned

Lack of dedicated funding

Lack of internal alignment
(digital vs traditional business)

Business process too rigid

Lack of data

BA
venia

...... er

Lack of senior support

-

Classical culture

EXPERIMENTATION

VALUE OF INFORMATION
MEMORIZATION

STATUS LEGITIMACY

PROFESSIONALISM

A PRIORI APPROVAL

Digital culture
HORIZONTAL
LET GO

VERTICAL
CONTROL
HIERARCHY
PLANNING SERENDIPITY
ANTICIPATION
CREATION
ORDER
PROPERTY
DO THE BEST
EXPOSURE

AGILITY
PEN SOURCE
DO GOOD
PRIVACY
VALUE OF SHARING
FACT-CHECKING
CONTRIBUTION
CONTENT LEGITIMACY
PROOF
DO IT YOURSELF

SOLUTION
MESSAGE

FORMALITY
SEDENTARITY
SOCIAL LINK AUTONOMY

A POSTERIORI MODERATION

VISUAL O .
HBA

Slovenia

Chapter

EDITORIAL
ASSESSMENT

DIGITALNA PREOBRAZBA IN VLOGA HR
dan ravnanja s ¢loveskimi viri / GZ DBK
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Vse za odli¢no izkusnjo zaposlenih (Employee eXperience)
The Employee Experience formulae

& @
) >
S o
%\

Emotion |

L

Culture  Technology Environment  Experience =

Communication Feadbadk

oS MAKE y... imegriy 5
speople i?é’t%};lér
om |

GOALS , BETTER

£: difference ™ pETiEVEervice

%emsp ogy;e»«es

wa lzisrg success
v, 1t

"""""" GREAT MBA

Slovenia
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Razvoj izkusnje zaposlenih (Ex)
Evolution of Employee Experience

Utility Productivity Engagement Experience

How can we create 2

company where people

want to show up vs need

to show up?

~ Focus on culture,
technology, and space

What do employees
need to work better
and Faster?

¥ Purposeful design

« Long-term approach

« Company has a reason
for being

JACOB 6 morcan  https://www.inc.com/jacob-morgan/the-
© Yoo o evolution-of-employee-experience.html

DIGITALNA PREOBRAZBA IN VLOGA HRM / 11.
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Povzetek — tri stopnje digitalizacije in HRM

° DIGITALNO POSLOVANIE

. Digitalne kompetence
. Digitalne zmozZnosti

A
B
C. Digitalna kultura
D

DIGITALNA POSLOVNA . Digitalno delovno
PREOBRAZBA mesto

Cx”Ex

MBA

Slovenia
Chapter

MBA

Slovenia
Chapter
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»Za na pot
> Q& A

MBA

Slovenia
Chapter

@/ DPI.GITAMZ ."B " Slovenia

Va poslovni vodnik po digitalni galaksiji

Chapter

“w GOSPODARSKA ZBORNICA Otoé’ec" 04' 70.20 18

DOLENJSKE IN BELE KRAJINE

MBA

Slovenia
Chapter
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f\j Tri stopnje digitalizacije —
g4 stirje fokusi HRM

Digitalne kompetence

DigitalnezmoZnosti
o DIGITALNO POSLOVANIE

Digitalna kultura

o0 wp

DIGITALNA POSLOVNA Digitalnodelovno
PREOBRAZBA mesto

Cx“Ex

MBA

Slovenia
Chapter

%l Spremenite izhodisce in fokus

JT

TECHNOLOGY BUSINESS MODELS

ustomer
e perience

PROCESESS g CULTURE

the most .
valuable : {5
roleofa

leader is help
people inside

competencies
sanljiqeded

adapt to the
outside world.

MBA

Slovenia
Chapter
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Pridobite nove kompetence
Razvijajte novo digitalno kulturo
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e TOSEE digital opportunity OR

NOT TO SEE digital threat
IS NOT an OPTION ANY MORE.

Ales Stempihar

MBA

Slovenia
Chapter
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Q&A

360-DEGREE CUSTOMER

DON'T MIND US-WE'RE
JUST TRYING TO GET A

VIEW SO THAT WE CAN
GIVE YOU A BETTER
CUSTOMER EXPERIENCE.

® marketoonist.com

MBA

Slovenia
Chapter

%) DIGITAL42

Va# poslovni vodnik po digitalni galaksiji

Poslovanju ..'BA

dodajamo Slovenia
vrednost Chapter

Hvala!

IIBA Slovenia Chapter

ales.stempihar@slovenia.iiba.org

info@slovenia.iiba.org
go@digital42.si

W
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